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	Agency/Organization Name:
	

	DC Health RFA #
	CHA.5SBHC.07.17.20

	RFA Title:
	School-Based Health Centers Program

	Project Title:
	

	Total Request:
	

	Primary Target Population:
	

	Estimated Reach:

	

	Contact Person:
	

	Telephone:
	

	Email:
	


Guidance:
Using the following instructions please complete the chart below:
· Goal: Make sure your goals are clear and reachable, each one should be:

· Specific (simple, sensible, significant)
· Measurable (meaningful, motivating)
· Achievable (agreed, attainable)
· Relevant (reasonable, realistic and resourced, results-based)

· Time bound (time-based, time limited, time/cost limited, timely, time-sensitive)
· Objective (SMART): Measurable steps your organization would take to achieve the goal
· Key Indicator: A measurable value that effectively demonstrates how you will achieve your objective(s)

· Key External Partner: Who you work with outside of your organization to achieve the goal 

· Key Activity: Actions you plan carry out in order to fulfill the associated objective

· Start Date and Completion Date: The dates you plan to complete the associated activity 
· Actual Start Date and Completion Date: The dates you actually started and completed the activity 

· Note: These columns should be entered by you and submitted to your project officer at the end of the budget period
· Key Personnel: Title of individuals from your organization who will work on the activity
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