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Part I:
Introductions
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Presenter
Presentation Notes
Grant monitoring and management will be carried out by:   
-Ly Le, Grants Manager: Mayor’s Office on Asian and Pacific Islander Affairs 
-Henry Duong: Grants Monitor: Mayor’s Office on Asian and Pacific Islander Affairs 
-Ngoc Trinh our Director of Operations will oversee the grants program 
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About the AAPI
Community Grant
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AAPI Community Grants

FY2021 MOAPIA's Asian and Pacific
Islander Community Grant will fund

culturally and linguistically appropriate
orograms that provide direct services to

the District's AAPlI community.

The FY2021 grant period is from October
15,2020 to September 30th, 2021.
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Award Amount & Duration

* Total funding available: $213,300

* Award sizes will vary, and eligible
organizations can be funded up to $55,000

e Award Notifications will be released in mid

September 2020

* The FY2021 grant period is from October 15,
2020 to September 30th, 2021.
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Funding Priority Areas

FY 2021 tunding priority areas are aligned with Mayor Muriel
Bowser's budget priorities:

» Education » Health & Wellness
» Jobs & Economic Development * Youth Engagement
» Public Safety » Arts & Creative Economy

= Civic Engagement
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Part lli:

Request for
Applications

To be Released: Tuesday, July 28, 2020
Application Deadline: Friday, August 7,
2020

via ZoomGrants
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Eligible Organizations

Applicants must meet all the following conditions:

A community-based organization

* Federal 501(c)(3) tax-exempt status or evidence of fiscal agent relationship
with a 501 (c)(3) organization

* Principal place of business in the District of Columbia.

* Provides services and programming in the District of Columbia.

= Serves the District's Asian American and Pacific Islander community.

* Registered and in good standing with the DC Department of Consumer &
Regulatory Aftairs and the Office of Tax and Revenue.

= Current grantees must fulfill any reporting obligations for the FY2020
grant cycle.
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Presenter
Presentation Notes
All funded services and programming must be provided in the District of Columbia



Application Checklist

Applicants are required to submit the following. Applications will be
considered incomplete if any part of any sections is missing.

Proposal Narrative:
U Proposal Summary
 Program/Project Narrative
0 Collaboration Description (if applicable)
1 Program Goals and Objectives
 Organizational Capabilities

1 Social Distance and Virtual Engagement Plan
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Presenter
Presentation Notes
This proposal summary includes an overview of your organization (e.g. history, mission and current programs), the goal(s) of the proposed program, its objectives, outcomes, and cost.
The program narrative describes the need for and/or proposed impact of your service/program, how your organization or collaboration is uniquely positioned to implement this service/program, how your organization will provide, document, monitor, and evaluate the service/program, who will you be collaborating with, and which other District Agencies are you receiving funding from.





Application Checklist (cont.)

[ Certifications (signature needed)
 Assurances (signature needed)

1 Grant Budget

1 Staffing Plan

1 Work Plan

1 Performance Plan

(d Community Social Distancing/Virtual Engagement Plan
DC Clean Hands Certificate / Certificate of Good
Standing

All documents and templates are included in the RFA and need to be
submitted via ZoomGrants. Substitute forms will not be accepted.
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Presenter
Presentation Notes
-Certifications (Attachment A): please sign and scan entire document for submission
-Assurances (Attachment B): please sign and scan entire document for submission
-Agency Profile (Attachment C): please type or write in eligible handwriting

The budget request for this proposal shall not exceed the grant amount allotted to the agency under which the applicant is seeking funding. Up to 15% of the funds can be used for indirect costs. (Indirect costs may include: general administrative costs such as legal, accounting, liability insurance, audits and the like). 
 
Program funds cannot be used:
For food expenditures
For lobbying 
To cover any expenses made prior to the grant award
To supplant (replace) funds for other grant sources




Application Checklist (cont.)

Appendices
[ Staff Job Descriptions
1 Organizational chart

 Current Board list with names, affiliation, and contact
information

1 Copy of current organizational budget

] Audited financial statements (2018 or 2019)

[ Basic business license

 Copy of IRS tax-exempt determination letter

1 Memorandum of Agreement/Understanding, if applicable

* Do not send general letters of support
[ Collaborative partner materials, if relevant
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Presenter
Presentation Notes
Appendices – please maintain order of submission listed below:



Community Social Distancing/Virtual

Engagement

Due to COVID-19 social distancing guidelines, @
Community Social Distancing/Virtual Engagement
Planis required tor Quarter 1 and Quarter 2, along
with a normal operations plan and outreach plan for

Quarter 3 and Quarter 4.

* |nthe event social distancing continues into Quarter 5
and Quarter 4, a contingency plan should also be in
place for the possible extension of Community Social
Distancing/Virtual Engagement Plan.
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Popular Virtual Plattorms

= Webinars
— WebkEx, Free-$27/month

— GoloWebinar, $49-$399/month
— /oom, Free-$20/month

— Google+ Hangouts
= Other Platforms

— /oho Meeting, per meeting $10-$79/month plus add-ons such as
toll-frees, recording features, and others

— Demio, $34-$163/annually

— LiveStream, $75/month
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https://www.webex.com/pricing/index.html
https://www.gotomeeting.com/webinar/pricingb
https://zoom.us/pricing
https://hangouts.google.com/
https://www.zoho.com/meeting/meeting-pricing.html?utm_source=Growthmarketingpro&utm_medium=website-listing&utm_campaign=Webinar-software
https://demio.com/pricing
https://livestream.com/platform/pricing

Popular Virtual Plattorms (cont.)

* Email Campaigns/Texting
— Constant Contact, $20-45/month
— Mailchimp, Free-$299/month

— Zingle (Text), $179+/month
= Social Media and Ads

— Facebook

— |nstagram
—  Twitter
— Youtube
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https://www.constantcontact.com/pricing
https://mailchimp.com/pricing/
https://www.zingle.com
https://www.facebook.com/business/ads/pricing

FY21 Community Grant Review Process

Internal Grants
Committee

External Review
Panel

Director

Neutral, qualified
Director of

individuals

Operations
Grants Manager
Grants Monitor
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Grant Advisory
Review Board

(GARB)

Mayor’s Chief of
Staff

Mayor’s Deputy
Chief Staff
MOCA Director

Legal Counsel
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Presenter
Presentation Notes
Review panel consist of neutral and  qualified individuals selected for their knowledge of the community, their experiences in grant-making and program development, and their familiarity with funding priority areas. 

The panel members will review and score applicant proposals and submit recommendations for awards.

 Awards letters will be released in September 2020 via email using ZoomGrants. 



Application Reviewing and Scoring

* Soundness of the Proposal - 20 points

* Program Goals, Objectives, and Services - 15 points

* Program Evaluation - 15 points

* Organizational Capability and Relevant Experience - 25 points
* Sound Fiscal Management and Budget - 15 points

* Community Outreach - 10 points
» Total: 100 points
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Presenter
Presentation Notes
Soundness of the Proposal: The program results in the accomplishment of the program goals, objectives and outcomes consistent with the program. The description of the program implementation, including the work plan, is realistic based on the proposed time requirements. 
Program Goals, Objectives and Services: Program goals and supporting objectives and activities are clearly defined, measurable, and time specific. Applicant demonstrates clearly the effectiveness of their services/activities in accomplishing the program goals and objectives. Applicant demonstrates that the program is using best practices and/or is based on national standards (if applicable).
Program Evaluation: Applicant demonstrates a clear process to measure/evaluate its program
Criterion D: Organizational Capability and Relevant Experience: Applicant demonstrates qualifications and past experiences to provide services applied for and in serving the community.  Information on prior program evaluations, findings, and changes made as a result should be referenced. Applicant demonstrates capacity to work with the District’s community and language minority populations. Applicant clearly details objectives and related activities, program outputs/outcomes, estimated timeline, milestones, and staff responsible. Applicant demonstrates sufficient and appropriate staffing for proposed services. Staff roles and responsibilities are clearly defined. Resumes and/or position descriptions for key project staff should be included as an attachment. Applicant demonstrates an established organizational structure and its ability to administer the proposed program and, as proposed, function as Lead Agency through the submission of operational programmatic staff names and their key positions.
Sound Fiscal Management and Budget: Applicant demonstrates sound fiscal management (i.e., fiscal monitoring protocols and systems), disbursement of grant funds to partners (if relevant), and the submission of the Lead Agency’s annual audits (2 years) and/or financial statements, and/or cash flow documents (2019 and year-to-date). 
Applicant’s budget with budget justification is reasonable and realistic to achieve stated goals and objectives.
Community Outreach: Applicants demonstrates sound community outreach plan to connect with the DC community (residents and businesses) to promote programs and/or services to new potential clients, as well as raise awareness of DC issues. Opportunities including tabling at various District of Columbia government events and other sponsored activities.





Part IV:
ZoomGrants
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/oomGrants

ZoomGrants online portal is the ONLY
method to submit an application.

Applications are due no later than

Friday, August /7, 2020.

Contact Zoomgrants tech support

directly at S . ._ |
http://he|p,zoomqrg ﬂtS.Com/index,php/g _— — = ' === —=>
ubmit-a-ticket/

Or Call: (866) 323-5404 x2
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http://help.zoomgrants.com/index.php/submit-a-ticket/
http://help.zoomgrants.com/index.php/submit-a-ticket/
http://help.zoomgrants.com/index.php/submit-a-ticket/
http://help.zoomgrants.com/index.php/submit-a-ticket/
http://help.zoomgrants.com/index.php/submit-a-ticket/
http://help.zoomgrants.com/index.php/submit-a-ticket/
http://help.zoomgrants.com/index.php/submit-a-ticket/
http://help.zoomgrants.com/index.php/submit-a-ticket/

Application Submission Process

https://www.zoomgrants.com/

Click the
Apply/Preview
buttons

Get started

Look over
Create an
application

Create your

Applicant Account
Login

CORONAVIRUS.DC.GOV July 22,2020

Complete & submit
the application

Organization Summary
Application Questions

Upload Documents
Download Templates

Sign Off
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https://www.zoomgrants.com/

COVID-12 VOLUNTEER & DONATIONS RESOURCEPORTAL

* Serve DC is launching the District's new Volunteer anc
Donations Resource Portal, a city-wide, web-based platform
that successtully streamlines the activation of volunteer and
donation opportunities.

* The site will serve as a clearinghouse tor trusted information
and capacity building resources to better position non-profit
and philanthropic partners to respond to and recover trom the
current COVID-19 public health emergency.

* servedc.galaxydigital.com
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Presenter
Presentation Notes
Volunteers are a critical stakeholder to our collective work to support the residents of the District of Columbia.  Therefore, their sustainability is of great importance, especially in light of recent events.  To that end, Serve DC is  launching the District's new Volunteer and Donations Resource Portal. The COVID-19 pandemic has fast-tracked our need to execute these efforts, and thus we are actively designing this city-wide, web-based platform that successfully streamlines the activation of volunteer and donation opportunities. 
 
Additionally, this site will serve as a clearinghouse for trusted information and capacity building resources, designed to better position non-profit and philanthropic partners to respond and recover from this public health emergency.



YOU MATTER. GET COUNTED!

be shared with anyone, including
law enforcement agencies.

| —— l 2020CENSUS.GOV \ Count on Confidentiality
\ K‘ b 4 ) By law, Census responses cannot
S’

1-644-330-2020 Q\ Getting Counted Matters
K@l) Your participation ensures an accurate
representation of our community and
\ R funding for schools, health care,
‘l “ BY MAIL AT NO COST transportation, and more.

Wt GOVERNMENT OF THE

#GetCountedDC 2020census.gov e ﬁﬂﬂgg_ ol .




Part V;
Q&A
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THANK YOU!

Questions?
Contact at:

Ly Le, Grants Manager
ly.le@dc.gov
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